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Summary
Irina joined the TRECC program with strong private sector experience, which she employed in operationalizing a complex program
focused on financially incentivizing international cocoa and chocolate companies to implement quality education programs in the rural
communities from which they source. Despite the frictions of bureaucracy and resistance to change, she was successful in negotiating
and finalizing three results-based financing contracts for education projects that will reach 134,000 beneficiaries over three years.
The problem TRECC aims to tackle
Despite accounting for almost 40% of global
cocoa production, Ivory Coast’s smallholder
cocoa farmers subsist on less than usd
0.5/day1, which is considerably below the
poverty line of usd 2/day. This high level of
poverty is compounded by very low literacy
and school attendance rates nationwide,
gender inequality, and child labor, particularly
in rural areas.

TRECC’s challenges
Over 40% of children in primary school in Cote
d’Ivoire – especially in rural areas – are not
learning. Only 30% of schools have access to
electricity and only a small percentage have books.

TRECC’s solution
TRECC is a program of the Jacobs Foundation
aiming to improve quality education in rural cocoa
growing areas. It builds upon CocoaAction, a
commitment of the private sector to sustain the
cocoa industry and improve the livelihoods of
cocoa farmers. TRECC aims to reach 200,000
children and youth by 2022 and in the long run
create an ecosystem to transform education in
Ivory Coast. TRECC is comprised of six interlinked
axes: research, capacity building, matching grants,
impact finance, engagement, and policy
strengthening.
The cascading affects of the challenges in basic
education mean few children exit school with basic
literacy and numeracy skills, resulting in a adult
population with a literacy rate of less than 50%.

“My experience as an ICats Fellow…
was pivotal in expanding my professional
interests into the area of development and
social impact in cooperation with the private
sector. The opportunity has exposed me to a
variety of interesting career options that I look
forward to exploring further.”
- Irina

Opportunity for an ICats Fellow
There was an opportunity for a fellow with
business experience to incentivize private
companies to execute impact-focused education
projects through results-based financing
mechanisms.
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Irina’s achievements …

 Provided high-level support for negotiations of resultsbased financing agreements with private companies.
 Led the business and impact analysis required to
calculate and structure impact-based payments to
companies for delivering quality education and
women's empowerment programs.
 This responsibility involved liasoning with multiple
high-level partners in both the private and public
sector, as well as reporting to Head of International
Programs on project scopes and expected impacts,
contract terms, and negotiation status.

Irina’s next challenge
Irina will remain with TRECC in Abidjan to further
consolidate and move forward the cooperation of
international cocoa and chocolate companies.

...contributing to TRECCs engagement with the industry

 Co-developed TRECC’s strategy for a second round of
agreements with its cocoa and chocolate industry partners,
which required careful rethinking of the best way to use its
capital to incentivize social changes.
 Moving forward, Irina will continue to manage these
important relationships, including overseeing the execution of
the first round of results-based financing agreements and the
associated monitoring, evaluation, and repayment.
 For the next round of agreements, she will play an integral
role in introducing successful education models for uptake by
private sector partners, again through innovative financial
partnerships.
“Working with Irina Hotz was enriching – with her open, pro-active and
diligent way she not only contributed enormously to strengthening our
cooperation with the cocoa industry, but she also made sure all critical
elements are followed up on time while keeping a smile.”
Nora Marketos, Program Manager
Jacobs Foundation

