PRASAD V. WAGH

Master in Social Work
Tata Institute of Social Sciences

Experienced Development Professional with a proven track record in driving programmatic impact
through effective stakeholder engagement, strategic planning, and data-driven decision-making.
Strong project management skills and the ability to translate complex concepts into actionable plans.
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PROFESSIONAL EXPERIENCE

Project Manager
Educate Girls, Mumbai (LGT-VP Fellow) Jul’ 2022 to Present
= Providing end-to-end managerial support for the formulation of strategies, planning, and execution of the
Educate Girls initiative and other social interventions, covering the entire program cycle
= Liaisoning with internal and external stakeholders including funding partners, government department,
supporting partners and vendors
= Identify and leverage new partnership opportunities to drive growth, fostering robust relationships with
onboarded stakeholders
= Conduct thorough internal evaluations with the field team to assess ongoing projects, and take decisive
corrective actions to optimize their impact and performance.
= Conduct comprehensive data analysis and root-cause investigation to derive actionable insights
= Lead the proposal development process, driving the creation of cutting-edge digital strategies to advance
the organization's goals and drive impact

= Preparation of periodic reports, M&E framework, process documentation, project briefs, standard
operating procedure.

Assistant Program Manager
Janseva Pratisthan, Chandrapur Mar’ 2021 to Jun’ 2022

= Spearheaded the activities & engagements with different stakeholders for qualitative and quantitative
output resulting into the validation of organisation/project objectives

= Development of annual work plan for projects and supporting in preparation of field action plan

=  Optimized the timely collection, compilation, and analysis of routine programmatic data, tracking key
performance indicators (KPIs) to drive programmatic impact

= Established and maintained positive relationship with local self-governance and district administration

= Undertaken routine field visits for monitoring the programmatic activities, mentoring to filed team to
address the challenges in field

= Drafting new concept notes, translating concept into proposals, budget preparation and financial
management

Education specialist
VARTHANA, Aurangabad and Nagpur Jun’2019 to Feb’ 2021

= Spreadhead the project under the Varthana CSR Education Program.

= Liaisoning and Stakeholder Engagement across states and district for ensuring the sustainable program
impact in the adopted areas.

=  Monitoring projects & Evaluation by conducting meetings and generating of program progress reports,
handling MIS & data validation and impact assessments

= Planned and implemented projects with the partner organizations for smooth execution

= Prepared the periodic reports and documentation

EDUCATION

Master in Social Work
Tata Institute of Social Sciences, Mumbai, 2017-2019

Bachelor in Business Administration
Hislop College, Nagpur University. 2015-2017


mailto:prasadwagh20@gmail.com
http://www.linkedin.com/in/prasadwaghh/

SKILLS

Relevant Technical Languages

=  Project Management =  MS Word = English Full Professional Proficiency
= Stakeholder Management = MS Excel = Hindi Native/ Bilingual Proficiency
= Monitoring & Evaluation = MS PowerPoint = Marathi Native/Bilingual Proficiency
= Team Management = Google Data Studio

= Research & Strategy =  Power BI

INTERNSHIP EXPERIENCES
Vidya Vardhini Foundation, Mumbai Jun 2018 to Dec 2018
Social Work trainee
= Introduced and successfully implemented leadership and capacity building program in the schools
of cheetah camp, trombay
=  Preparation of proposal for the new programs
= Resource management for various vendors for the smooth execution of the program

Gorai Field Action Project, Mumbai Jun 2017 to Mar 2018
Social Work trainee

= Initiated the “Non-formal Education” in the community of Jamzarpada

= Introduced the vocational training program for the youths of Jamzarpada

= Need assessment through community profile mapping.

= Conducted in-depth research on the community needs to meet the exceptions of the people

Association of People with Disability, Karnataka Aug 2018 to Sept 2018
Intern

= Conducted a baseline survey in eight districts of Gulbarga, Karnataka.

= Develop human interest stories from the community

= Develop the resource directory and strategic plan for the coming year with the organisation

CERTIFICATES

= Corporate Social Responsibility and its applied aspects from HCL Academy 2022
= Project Management Foundation, 2022

= Design and Implement Mortaring and Evaluation system, 2022

= ESG Fundaments, Corporate Finance Institute, 2023

ACTIVITIES

= Volunteered, Maharashtra Dyslexia Association for advocacy and awareness building about
dyslexia at various locations in Mumbai.

= Volunteer, national conference on Disability, Accessibility, Inclusion, and Wellbeing, organised
registration, managed venue, and delegates.

= Winner of inter-college “Nukkad Natak Competition” in the annual fest of TISS, Mumbai.

=  Worked on the business model and selected in top 6 at i-Preneur 2018, TISS, central india’s
largest social entrepreneurship event.

REFERENCES
= Mr. Ralph Van Burele, Senior Project Manager-Educate Girls, Mumbai
ralphvan@gmail.com +91-9819988726
=  Dr. Khushboo Chandel, Project Manager, Koita Foundation, Mumbai
drkhushboochandel@gmail.com 91-7219463756
=  Ms. Sayali Saligram, Academic Director, Lead School, Mumbai

sayli.saligram@gmail.com +91-7767026926
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