Impact Report

Sahar McTough (Kenyan/British)
Host organization: LGT Venture Philanthropy

Fellow position: Associate Impact Fellow
Fellowship duration: May 2022 — December 2023
Degree: MA Human Rights

Professional experience: 4.5 years

Summary

Support LGT VP’s Africa team in portfolio management, due diligence and reporting (50%) in the environment and education sectors, and act as PMO
for the newly established Impact Coordination Committee in developing an overarching impact strategy in key East African ecosystems (50%).
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Sahar’s achievements... ... contributing to LGT VP

Performed research on carbon models and alternative revenue

streams to inform internal strategy discussions. Assisted in securing USD 500k funding for African Parks.

Part of the team that curated the first-ever learning journey to
raise funds for portfolio organisations in the Mara.

Managed annual and quarterly reporting for 3 portfolio
organisations.

Successfully managed the multi-stakeholder Impact Coordination
Committee over a 6-month period to create impact strategies that
received USD 1.5m funding approval from LGT VP. The committee
constituted 9 thought leaders and entrepreneurs in the responsible

. . . Contributed to the development of two impact strategies
tourism industry in Kenya and Tanzania.

that secured 3-year funding for community-led
conservation projects in East Africa.

Contributed to the development of investment memos for two new
deals that proceeded to received funding approval.

Led the recruitment process for the LGT VP Investment Manager
and Fellowship positions, as well as the CEO of the newly Sahar’s next challenge

established East African Conservation Foundation (TBD). To continue building my skillset in impact investing at LGT VP to shape my

long-term career aspiration of becoming a social entrepreneur.
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