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Impact Report

“My experience as a Fellow…

I enjoyed my work with AMP  
health. Working with a team that 
is so dedicated to career and self 
improvement is such a privilege. 
One of the improvements that 
stands out for me is the 
enhancement of my soft skills 
(ability to listen, speak with 
confidence and coach my peers). 
This is all thanks to AMP Health.”

- Evelyn Kaumba

The problem AMP Health aims to tackle

▪ Health systems do not function optimally 
where the teams running them lack strong 
leadership and management capabilities to 
put policies and structures in place; 
thereby impeding delivery of quality care 
and response to changing circumstances.

Opportunity for a Fellow

▪ Continued growth of AMP into 
new Africa Countries will mean 
the team would need support.

▪ AMP Health is thinking on the 
idea of expanding beyond 
health to sectors such as 
Education, Agriculture which 
poses a great opportunity for a 
fellow.

▪ Increasing work in general and 
especially in  Francophone 
countries poses a gap that may 
need a fellow who is French 
speaking.

Summary : 
Actively supported AMP health with designing M&E tools and data collection across 15 African countries. Ensuring feedback dissemination and 
programming being guided by evidence from data is such a great fulfilment to this role that I highly regard. 

… contributing to the SDGs:

The solution AMP Health provides…

▪ Improve health systems and outcomes by 
collaborating with governments to 
strengthen leadership and management 
capabilities through public-private 
partnership.

Evelyn Kaumba (Kenyan)

Host organization: AMP Health

Fellow position: M&E Manager

Fellowship duration: June 2022 – June 2023

Degree: Monitoring and Evaluation

Professional experience: 13 years

1



© LGT Venture Philanthropy 2023

Impact Report

Evelyn Kaumba’s next challenge

I will still be supporting AMP Health in the M&E capacity after the end of 
the fellowship. 

▪ New Country teams brought on board (A total 
of 15 teams currently with at least 5 new 
management partners)

▪ MEL tools standardized with data collection 
timelines being adhered to

▪ MEL process optimized. Closed feedback loop

▪ Successfully onboarded the current LGT Impact 
Fellow to the organization

Evelyn Kaumba’s achievements… ... contributing to AMP Health

▪ Data: Supported over 15 country teams with data collection 
effectively 

▪ Continuously undertaking data analysis to synthesize data to inform 
decisions at various levels in the organization

▪ Reporting: Supported in the development of MEL report and 
annual report informed by data

▪ Feedback mechanism to teams: Closing the MEL feedback loop with 
all country teams. All teams are now receiving feedback from the 
data to guide their programs/plans

▪ Facilitated qualitative data collection from the French teams 
(Congo, central African republic, Togo, Chad, Mali and Mauritania)

▪ Actively supporting with ideas to help review the AMP Health 
strategic plan based on the current developments in the 
organization

2


	Slide 1
	Slide 2

