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1. Context and Megatrends

«The perfect storm» - three interlinked megatrends shape the development of
LGT VP’s environment strategy

Climate change quickly destroys
ecosystems, e.g., fires,
droughts, rising ocean acidity,
storms

T

Degraded ecosystems cannot
perform vital ecosystem services
and exacerbate climate change

Climate

emergency The crisis

Over 75% of the Earth’s land areas are degraded
Since 1980, natural ecosystems have declined by 47%
25% of all species are at extinction risk

Since 1980, global biomass of wild mammals has fallen by 82%
50% of live coral reefs are gone

= CO, concentration in the atmosphere is highest in 3m years

= The ocean has warmed by 0.4+ degrees Fahrenheit since 1969
= Global sea level rose about 8 inches in the last century

= Extent and thickness of arctic sea ice is declining rapidly

= Record heat measured almost every year since 2000

“perfect

Climate change hits
the poor the hardest,
taking-away their very
livelihoods; e.g., the
harvest their life

Poverty contributes to the F
destruction of ecosystems,
e.g., to survive, the poor
must overexploit
ecosystems

i N2

; . depends on
Ecosystem degra étlon Poverty and desperation
threatens the survival of exacerbate climate
poorer populations: e.g., change, e.g., people
if oceans.don’t provide = ~ cuttin Idc;v\;ln vital
fish, they have no food e forestf
Poverty
= Just under half the world’s population subsists on less than $5.50 a day
Sources: IPBES report, Conservation * The world’s top 26 billionaires now own as much as the poorest 3.8 billion

International, Credit Suisse
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https://ipbes.net/news/Media-Release-Global-Assessment
https://www.conservation.org/stories/11-climate-change-facts-you-need-to-know
https://www.credit-suisse.com/about-us/en/reports-research/global-wealth-report.html

1. Context and Megatrends @
Protecting and regenerating ecosystems is the starting point to break the cycle
of degradation and provide both sustainable livelihoods and draw down CO,

Starting
point

Climate action

Protect and regenerate
ecosystems

LGT VP
environment

strategy Healthy ecosystems offer the only viable way to
draw down CO2 from the atmosphere at scale and
must play a crucial role in climate change mitigation
efforts

Livelihoods

Healthy ecosystems can provide
sustainable livelihoods for millions of people
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1. Context and Megatrends

Nature-based Solutions provide a cost-effective, scalable solution to mitigate
climate change, but less than 2% of climate change funding flows into this area

Nature-based Solutions (NbS)! are actions to protect, sustainably manage, and restore natural and modified ecosystems that address societal

challenges effectively and adaptively, simultaneously providing human well-being and biodiversity benefits.

Nature-based Solutions are significantly underfunded... ...yet can deliver compelling climate returns by 2030
LLEAMMATER . g a
AADSANTATIN NbS include: Water harvesting, afforestation, Lower biodiversity loss by
NbS receive only E’ wetland restoration, sustainable drainage m
systems, etc.
2% 14 e NbS include: Avoided coastal impacts, coastal 50%
0 === restoration, avoided peatland impacts, peatland
)G restoration, etc.
qf total climate NbS include: Reforestation, natural forest Unlock business opportunities? of
finance flows... management, conservation agriculture, avoided
Funding grassland conversion, grazing management, etc Impact . 4

...with a massive
funding gap of

— v _' i R e e e e e e e - 2 i
Coastal

USD weilinas Contribute to globally pledged

722 —967bn Co2 reductions by

37%

per year until 2030

Rivers &
floodplains Mangroves

AplarhWetlands

Nature-based Solutions

https://sdghub.com/project/better-business-better-world/



https://www.iucn.org/theme/nature-based-solutions
https://sdghub.com/project/better-business-better-world/

2. LGT Venture Philanthropy Strategy - Protect and regenerate ecosystems @

LGT VP Environment Strategy — Protect and regenerate ecosystems with a
strong component of Nature-based Solutions, embedded in local communities

i ion
Situatio 6t 1325 [ 14 S 155
= Species are going extinct at more than 1,000 times the natural extinction rate E 0 g ;

90% of large fish in the ocean have been killed in the last century
2019 was the second hottest year on record and capped the warmest-ever decade
= Coronavirus is a manifestation of our broken relationship with nature, halting global societies and economies

LGT VP Environment Strategy

Protect and regenerate ecosystems by focusing on scalable terrestrial, marine and freshwater conservation models with a strong
component of Nature-based Solutions that are embedded in the local community

LGT VP Portfolio examples

PATORN ZIOCAN
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)
A / EXFLORER rogen

Maasai Mara conservancies protect the Pristine Seas is an explorer-in-residence Foundation for Ecological Security (FES)

Greater Mara Ecosystem, harmonizing a program within the National Geographic, that = works to restore natural resources and

peaceful coexistence of humans and supports the establishment of Marine enhance rural livelihoods by empowering

wildlife, while providing income through Protected Areas (MPA), where fishing and local communities to access and manage

ecotourism and land lease fees + carbon in related damaging practices are banned or Commons across India (14 million people

the future (145k people reached in 2021). strictly limited. (6.5m km? /2% of oceans reached in March 2020 -> 28 million in
protected in 2020 -> 9.8m kmZ2in 2023) 2023)

—~ SRR




2. LGT Venture Philanthropy Strategy - Protect and regenerate ecosystems
LGT VP Environment Strategy — Aligned with the global 30x30 target with a
focus on ,,Protection” in Africa and ,,Regeneration” in India

Situation

1 = Protection holds three times more potential for carbon benefits than regeneration in Africa

+~r = Regeneration holds three times more potential for carbon benefits than protection in India

Global target - Protect 30% of land and oceans by 2030 (30x30)*

Land
currently 17% protected

Marine
currently 7% protected

Coastal Africa

Oceans

Focus on Marine Focus on Locally Focus — ,Protect” Focus — , Regenerate”**

Protected Areas Managed Marine .
(MPAs) Areas (LMMAEs) f;gg% = BAsECAM 0 FES
NATIONAL GEOCRAPHIC blue ventuses ﬁt -~ Commons Collaborative
Lryucd oosscrvalion
PRISTINE ' : .,..'._,W__-._,.
SEAS % e BsNature O
Nature4Water
Facility

v

Value ecosystems & carbon financing

A

*During the 2021 One Planet Summit, more than 50 countries pledged to protect 30 percent of the world’s land and ocean by 2030. The countries are members of the newly formed High Ambitio
Coalition for Nature and People. Members of the Coalition harbor approximately 30% of global terrestrial biodiversity and 28% of ocean biodiversity priority areas.

** India focus is on regenerating ecosystems and does not directly contribute to the protection of 30% of land



https://www.theplanetarypress.com/2021/01/more-than-50-countries-pledge-to-protect-30-of-the-worlds-land-and-ocean-by-2030/
https://www.theplanetarypress.com/2019/09/costa-rica-named-un-champion-of-the-earth-launches-global-coalition-to-protect-nature/

2. LGT Venture Philanthropy Strategy - Protect and regenerate ecosystems @

LGT VP portfolio focuses on global as well as local solutions in Africa and
India, leveraging regional teams and partnerships for ecosystem impact

LGT VP Portfolio Partnerships
LGT VP sees opportunistic opportunities for engagement —
scale global Nature-based Solutions
N
: CONSERVATION O . IUCN
Global NATIONAL CEOGRAPHIC "’,‘"'Ngl'urc@ ITERNAT et ucC
pRIST'NE ONServancy
S.EAS Nature4Water
Facilit

S R NATIONAL -

© blue ventuies GEOGRAPHIC| | TiTature Q@

e beyond conservation

S

£

Q.

o

V) Scale local solutions

(o]

(]

O

Africa India
-=_:\,(.. - S wonin %
Afrlca/ 0 FES Mal|a5|l| RESDURCES
. . 7 T INSTLTULL CORG
Indla T e '-::___«!,.‘_Q e oo -
> | Alknca *?/%’F‘," Commons Collaborative
BASECAMP \ I,
EXPLORER™ MY G
( 1,"" Ahueni zs
Direct Indirect

Implementation/impact



3. LGT Venture Philanthropy Strategy — Outlook 2023 @

LGT VP Environment portfolio will consist of scalable and syngergistic land,
marine and freshwater solutions by 2023

We implement a diversified portfolio of scalable and synergistic solutions

4 1. Oceans and Water
= Protect the oceans & marine conservation
v 30% of oceans protects by 2030 (Pristine Seas)
v" Empower local coastal communities
(BlueVentures)
= Marine protection in India (NEW)
“j = Freshwater — ensure water security and source 0N
water protection
v Nature4Water Facility (with TNC) .‘) .‘)

»

2. Land — Community Conservation C ) 0N

v’ Protect the overall Maasai Mara ecosystem 1 1
(Mara) ()Y

v Promise of Commons (FES, Commons a
Collaborative) 1 ?

= Manage protected areas across SSA (NEW) <

= Protect 1x additional ecosystem, e.g. Congo A
Basin (NEW)

»

»

@® 3. Carbon & Payment for Ecosystem Services
(integrated)
v’ Afforestation, REDD+, Blue Carbon (Ahueni)



4. Environment Overview — Portfolio

Environment Core Portfolio Overview

Organization

Description

Year
Founded

Geographic Scale

Impact Reach

Annual Budget

NATIONAL CEOCRATHIC

PRISTINE
SEAS

theNature Q.,

Conservancy

Nature4Water
Facility

waue VOIS

beyond conservation

BASECAMP
EXPLORER

Nl
AN

e

Supports the establishment of
Marine Protected Areas (MPAs),
to protect ecosystem resources

Scales watershed management
programs to achieve water
security in urban areas globally

Empowers small scale fishers to
protect and restore coastlands
and improve their livelihoods

Umbrella body for conservancies
that enables all Mara
stakeholders to act unitedly

Tourist operating company that
owns and manages five tourism
lodges in the Maasai Mara

Serves as a national
representative body and voice
for conservancies in Kenya

Develops strong and sustainable,
carbon-offset optimized and
community-embedded forests

Works to improve management
of Common lands to enhance
community livelihoods and
restore ecosystems

2008

2021

2003

2013

2010

2013

2020

2001

Worldwide from the
Arctic to the Antarctic

Global — Europe, United
States, Africa, LatAm,
India

Madagascar, Tanzania,
Kenya, Mozambique,
Indonesia, Comoros,

Belize, India, etc.

Maasai Mara, Kenya

Maasai Mara, Kenya

Kenya

Kenya

11 states across India

2020: 6.5m sg.km MPAs
2% of the ocean protected

2025 Target: 26k people
4k km rivers, 8k hectares lakes
and wetlands managed

2019: 465k people reached,
6.6k hectares of mangrove
forests protected

2021: Formed 17 conservancies,
protecting 360k acres, reaching
145k people

2020: Five tourism lodges
protecting 20k hectares of
wildlife

2021: 165 KWCA members
protecting 6m hectares
benefitting 770k families

2021: Official project launch
through formal partnership with
MMWCA

2020: Secured tenure for 8m
acres of land, reaching 14m
people

USD 4.3m
(FY21)

USD 25.9m
(FY20)

USD 8.0m
(FY19)

USD 4.9m
(FY21)

USD 5.6m
(FY21)

USD 3m (FY21)

USD 125k
(FY21)

USD 10.2m
(FY20)



LGT VP - Disclaimer @

Disclaimer

This publication is produced by LGT Venture Philanthropy Foundation (hereafter "LGT VP").

The contents of this publication have been prepared by our staff and are based on sources of information we consider
to be reliable. However, we cannot provide any undertaking or guarantee as to it being correct, complete and up to
date. The circumstances and principles to which the information contained in this publication relates may change at
any time. Once published, therefore, the information shall not be under-stood as implying that no change has taken
place since publication or that it is still up to date. The information in this publication does not constitute an aid for
decision-making in relation to financial, legal, tax or other consulting matters, or should decisions be made on the basis
of this information alone. It is recommended that advice be obtained from a qualified expert. We disclaim without
qualification all liability for any loss or damage of any kind, whether direct, indirect or consequential, which may be
incurred through the use of this publication.

Venture philanthropy is an approach to philanthropic giving that uses concepts and techniques from the venture capital
industry to build strong social organizations by providing them with both financial and non-financial support in order to
increase their societal impact. It often also means to engage in emerging markets, i.e. in jurisdictions which may not be
politically, financially or organizationally stable. Therefore, the in-fluence on an engagement can be substantially
restricted and not guaranteed.
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